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Our Commitment: Environmental, Social, and Governance 

MEI is an innovative company with focus on extractive 

industries environmental and social management 

capabilities for every stage of the mining lifecycle. 

Environmental, Social, and Governance (ESG) has rapidly 

evolved in recent times. Expectations have increased 

significantly, and mining organizations must ensure that 

they have frameworks in place to manage and mitigate 

environmental and social risk with the general public and 

investors expecting more rigorous governance and 

increased transparency.

Establishing and maintaining your unique framework for 

ESG is where MEI Global’s services can assist locally. We 

understand that establishing and enhancing your corporate 

reputation and capturing your organization's efforts in 

matters of environment and community is paramount.
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Exploration

Operational

Approval & 
Construction

ConceptualClosure

Rehabilitation

MEI

We cover the full spectrum of land access, stakeholder engagement, permit management, 

environmental licensing for your exploration projects.

Exploration

Complete Mine Services

Government tender process 
for new exploration permit

Mineral Development and 
Mining Tenure applications

Local Stakeholder 
engagement and grievance 
management, cultural 
heritage surveys and 
agreement making

Environmental licensing 
and permitting; and

Internal assessment and 
ranking of assets by 
geologicals, infrastructure 
and environmental 
approval parameters
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Conceptual

Complete Mine Services

Strategic approvals.

Identification of early opportunities.

Preliminary assessment.

Internal and external technical reviews.

identification and resolution of emerging approvals 
issues.
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Exploration
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Approval & Construction

Complete Mine Services

Delivering project approvals under relevant legislation

Integrated project management

Specialists in developing strong local stakeholder engagement strategies

Multidisciplinary technical network

Experienced in bilateral and non-bilateral assessment processes

Specialists in approvals implementation, assisting companies transitioning to 
operations

Environmental impact and social assessment specialists

Core team of qualified Environmental and Social Scientists
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Operational

Complete Mine Services

Environmental and social 
management system 
development and auditing

Environmental and social 
auditing

Operational management 
plan development

Decarbonisation planning 
and reporting

Environmental and social 
management plans
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Rehabilitation

Complete Mine Services

We are experienced in the development of living closure planning mechanisms right through to 

post mine legacy strategic goal setting. with various potential outputs, including:

Compliance aspects such 
as landform surface area, 
shape, height, slope angles

Drainage and water 
management

Vegetation health and 
density, community/ 
species and weeds

Erosion, such as soil loss, 
gully dimensions, rilling 
and sediment fans

Chemical stability
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Through this best-in-class offering, MEIGlobal brings together its ESG, mining consulting and 

innovative systems to support the ongoing development of closure plans and forecasts. Building 

on shared rehabilitation and closure strategy.

Our team of specialists has mine closure experience, from the feasibility stage to release. 

Regardless of the stage of your project, MEI can assist you with holistic closure services, including 

but not limited to:

Closure

Development of Mine 
Closure Plans

Closure management and 
rehabilitation monitoring

Closure cost estimates 
and financial provisioning

Compliance audits and 
reporting; and

Relinquishment 
planning

Complete Mine Services
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MEIFrameworks ESG Services

Environment
Incorporating the site-specific nature of the environment you 

operate and your current sustainability practices

Stakeholders
Identify specific community risks and complexities, incorporate 

mitigation strategies and capture all your engagement efforts

ESG Drivers
Understanding your drivers for taking the next steps on your ESG 

practices. This considers the jurisdiction in which you operate

Frameworks
Identifying a guidance framework such as Equator Principles, UN 

Sustainable Development Goals or the like to suit your objectives Biodiversity

Technical Reviews

Environmental and Social Auditing and Compliance

Operational Environmental Management Support

Environmental and Social Management Systems

Social Assessment & Human Rights

Environmental Licensing

Assessment &  Approvals
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MEI Services

Assessment &  Approvals

Strategic planning for your 
asset development plans

We will assist you to develop a detailed 

understanding in what environmental, 

social and policy risks are relevant for 

your project and a strategic plan for 

your asset.

Owner's Team 
Representation

We provide confidential decision-making 

support in terms of approvals processes 

and advise on how to overcome technical 

and legislative challenges.

Environmental and Social 
Impact Assessment

Technically accurate, publicly accepted, 

and quality focused. We can guide your 

projects through impact assessment 

process that set the stage for funding 

and operational success.

Global Experience

We can assist you with your 

environmental planning and approvals 

needs. 

Integrated Project 
Management

We can integrate with your project team to 

provide projectmanagement services and 

can establish and maintain your project 

scheduling and cashflow forecasting 

throughout the approvals process.

Qualified Professionals

We are a team of practical and 

experienced professionals with the 

common goal of taking a holistic view 

of your project's approval process 

while considering commercial and 

operational requirements.

Social analysis and risk 
assessment

We have the global expertise to conduct a 

preliminary analysis of the local 

stakeholder context and advise clients of 

potential social risks and pitfalls, assisting 

you to build your social license from the 

earliest days of exploration.

Quality Focused

MEI's project delivery system 

prescribes how our projects are 

managed and delivered to ensure that 

consistent quality is provided across 

our projects for their duration.
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MEI Services

Environmental Licensing

Ensuring you have an operationally functional licence from day one

Negotiation

MEI can also act as your lead negotiators for your regulatory 

meetings and negotiate on a solid foundation of scientific 

evidence and through respectful engagement with all regulatory 

and relevant stakeholders. 

Implementation

MEIGlobal team has the experience to guide you through the 

planning process to ensure that your project's licensing is 

successfully implemented and ready for construction and 

operations to commence.
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MEI Services

Social Assessment & Human Rights

MEIGlobal understands the social risks facing modern mining. The financial risks to projects 
and operations are significant.

We can help you establish early stakeholder engagement to secure exploration 

social license to operate which lays a foundation for long term project stability.

We analyse - at any stage of the project life cycle - social risks and social acceptance, 

leading to a social engagement strategy built on local context, reducing your risk to 

local anti-mine conflict.

Stakeholder Engagement, grievance management and local benefit allocation -

whether training, jobs or supply chain - are the three keys social performance at a 

mine site.

We will assist you to develop and implement a fit-for-purpose grievance 

management system.

Prior to construction, we will help you ensure that social impacts have been 

identified and mitigated.

We have decades of experience developing, reviewing and implementing 

environmental and social management systems, including policies, management 

plans, and monitoring systems.

Preparation for lenders requirements related to Equator Principles 4 or IFC 

Performance Standards.

We are skilled at engaging Indigenous rights and advising companies on their Free 

Prior Informed Consent (FPIC) obligations.

We understand the importance of Human Rights and the methodical 

implementation of the Voluntary Principles on Security and Human Rights.

MEIGlobal offers services to establish a shared vision with local stakeholders for 

social closure and post-mine land planning.
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MEI Services

Environmental and Social Management Systems

Environmental and Social Management Systems (ESMSs) are vital for 

ensuring ongoing compliance and are about so much more than simply 

paperwork. Globally there is an increasing regulatory and public focus upon 

operational compliance with environmental licensing and legislation. 

To effectively manage compliance the legal obligations, risks, and 

operational practices specific to your site must be considered from the 

outset of your ESMS design.

The MEI team is well placed to share our knowledge and 

support your operational requirements for ESMS design 

and implementation.

Operational Environmental Management Support

We are experienced in the management of construction and development and 

can provide ground disturbance management and systems design support 

during this time, as well as provide advice and support on:

Licensing Commitments

Environmental Monitoring Requirements

Compliance Audits and Reporting

In addition, we are experienced in crisis management and can 
provide support to assist with investigation and compliance 
management associated with environmental and social 
performance issues
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MEI Services

Environmental and Social Auditing and Compliance

We work closely with organization to identify 
risks, develop appropriate mitigation, facilitate 
improvements to environmental compliance 
and social performance, and meet statutory 
audit requirements

We have secured a strong reputation for providing practical and 

pragmatic advice to mining clients to assist them to meet the 

requirements as part of their project financing. This is a highly unique 

role that allows us to support your journey to compliance with these 

global high standards whilst providing support on your funding 

journey. During this period of engagement, we work closely with your 

organization and funding organization to determine the applicable 

standards for the operation and organization in question and assist 

with the development of the pathway forward providing certainty for 

all parties about the associated environmental and social actions 

required.

We have in-depth experience in the

Development of impact mitigation measures reclamation/mine 
closure planning

Pit lake management

Environmental monitoring

Evaluation of compliance with environmental standards

Liability determinations; an

Environmental cost accounting

Technical Reviews
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MEI Services

Biodiversity

Our extensive experience in biodiversity offsets strategies includes their 

preparation and delivery. With a detailed working knowledge of relevant 

environmental legislation, our team will be able to assist you with numerous 

ecological and environmental services such as:

Field

Flora and Fauna Field Surveys 

(baseline assessments, 

significant impact assessments)

Protected Plant Surveys

Baseline Bio-Condition 

Assessments and ongoing 

monitoring

Desktop Assessments

Terrestrial Flora and Fauna 

Ecological Assessments

Protected Plant Clearing Permits

Biodiversity Offset Strategies

Significant Impact Assessments

Environmental advice

Reporting

About MEIGlobal

MEIGlobal is a leader in the digital transformation of mining. We provide strategy 

with context, transforming mining operations. Our Enterprise approach, built on 

open industry standards, delivers the leading platform that connects and 

supports decision making across the mining value chain.

Who operate offices in:

10 locations across 
3 countries

Have worked in over:

5 countries

For more information visit:

meiglobal.com info@meiglobal.com

mailto:info@meiglobal.com

